Transformation in Action

The information provided below is intended to provide examples of efficiencies and cost savings that the
Department of Energy and Environment has already achieved through its operating divisions.

Division of Environmental Quality (DEQ)

During Fiscal Year 2018, DEQ proactively assessed the size and composition of its fleet and identified an
opportunity to reduce its fleet inventory by six (6) vehicles. This adjustment translated to a 25% reduction
of DEQ’s vehicle pool and a 5% total fleet (pool and assigned) reduction.

Liquefied Petroleum Gas Board (LPGB)

LPGB has consistently maintained a lean fleet. However, during Fiscal Year 2018, the division
implemented measures that allowed it to achieve a 20% reduction of its fleet by eliminating one of its
then-five vehicles.

Oil and Gas Commission (OGC)

OGC identified an innovative opportunity to increase the efficiency of its inspectors by adding in-vehicle
GPS and Wi-Fi capabilities. With the installation of this technology, OGC’s inspectors are able to
complete and upload inspection information in real time, allowing them to spend more time conducting
inspections and less time in the office. Annual OGC field inspection volumes more than doubled without
an increase in personnel. In addition, supervisors know where inspectors are, how they are doing their
work, and if a safety concern develops.



